COCABA SELF ASSESSMENT CHECKLIST R 5 H PR

Q'O

COCABA

I. COCABA GENERAL INFORMATION X E L) =8,

Company Name L3 75 4= 44| Cocaba cookware manufacture co.ltd
Primary Product/Services TP i K IR %5 :[aluminum cookware for forged & pressed, pressure cook,bi-ss; OEM,0DM,Customization
Address VE4HHIE:[No.1400Cidong Road,Cidong Industry,cixi,ningbo,Zheliang,china
City P (E3k i :[Ningbo
Telephone A7) HLI%:| 86 574 5897 1230 Fax /N 515 #:[86 574 5897 1230-159
Total facility size (sq. m.) ) A (°FJ52K) :[70,000.00
Total Number of Employees L) B AZ[492 NOTE:
Total Production Operator PR T N\ H[402 Rating score rule #J435¥fE: 5- Required capability in place, good results -3l fE /7 & R 4854, HAT A KT
Total Quality Staff Ji & A B 25 3- Fundamentals in place, average results fit /7. &% M ARFEARL, FHKP
Total R&D Staff ot A B A H: 25 1- Low Capability, very poor results ft /7. &% K AR B

0- No applicable, no capability, or no control at all A&, BIAS B & 1% 55 HE
BSE A A AT AT PR AR

[II. AUDIT RESULTS AND CONCLUSIONZ: 1

CORE ASSESSMENT ELEMENT %0345 H

SELF RATING SCOREZ} 3

Conclusion &5ip257:

1- Commercial Assessment ERIAE:S 4.9 Good, (4-5), good to start business &, 1JLAFFAAT5 H
2- Engineering Assessment TREWF R 4.6 Normal, (3-4), enough to start business %, W LAFFUHIH
3- Manufacturing Assessment B Conditional, (2-3), not good enough, while depends on actual demanding, can start business
4.7 conditionally k25 it
4- Quality assessment SR 4.6 Reject, (<1), not good, stop connection ANEHF, {5214l
OVERALL SCORE M4 4.7

1Il. AUDIT CHECKLIST AND QUESTIONAIRE 58 1% J% J5) B i B

OPERATIONAL CORE ASSESSMENT ELEMENT

COCABA’S SELF ASSESSMENT

CUSTOMER ASSESSED RATING

GAP AND HIGHLIGHTS

SR, RN Y I A PR PG BT

RATING =PI
EEWAIF FEEE s AR
(013 5) T
1- Commercial Assessment FiMVIEfl
1. Is there any financial risk? A @& SAFEALAIS . TR Bios EESE X ? s yes
2. How is the capability to handle new business incremental? Such as based on technical 5 yes
canabilitv. product. nroduction etc AN uj HZ’S KEE” A—: =] 4—:: L»E&J; = TL‘EK+H¥ f!\”/
3. How is company campus and workshop risk & security management? Is there any 5 no
notential safetv issue? /&l Fili7 & {5776 A 8 27 4= B 2
4. How does company track and manage Customer Satisfaction? Is there effective 45 everyyear we will select customer satisfaction survey and make it improve




5. Please list the Sales Revenue of Pass 3 years, and indicate the % of International Sales i

2025-50M $;2024-46M $;2023-43M $

0,
PRALI 2 =R B A, T S P R LA 100% 100% international sales
6. What is the expected payment term? 2 &) #2204 305 s H4 ? L/C AT Sight
7. Pls list your major customers and location, as well as percentage of sale revenue
allocated in each of them. A F] i) LE % P AL, DLR AT Lk South America,30%; Eur,30%;Asia,20%;Mid-East,10%;North America 10%;
8. Do you see a production limitation or bottleneck? How you manage it ? for the new technology we will have test-order,and make the pre-procution test before
AR, R R G 2 producing
9. Do Y?u havea docurnen?esj caPaC|ty plan VYhICh |nc|udeq or F?paplllty’ sub tier supplier every month, workshop have to delivery the capacity data ,Their income is, to some extent,
capability and productlo_n limitations ? What is your capacity utilization ? derived from the rewards for increased production capacity.
JETRA ST e o BTl 2 B R A e e 2
Sub-total 4.9 #DIV/0!
2- Engineering Assessment T2 /2 88 1 VR4l
1. How do you think about companies' R&D Capabilities & Technologies 2 & & FllF A 45 we have seperated R&D team,for tooling, technology and designable team for 3D drawing of
At htndar 2 new shapes and handles which onbined with market
2. Is there design evaluation about customer request? Is the review and communication 46 we would discussing inhouse and make the test of the new items to aviod production difficults
| cood enough? /N El4E B 4= %6k 28 P FESRPFATIPAL 2 5 PPALHR A5 00 2 25 [l B 4a] 1552 P 1A in workshop.
3. Is there internal design review in place? Is there any record for verification? 1{a 4T 4.7 every new sku we have internal design meeting before loading into system,without final
WP EE 2 AP E T S 2 closed result,we are limited to running into production end
4. How is factory Sample testing, validation and inspection? Is it good enough? Is there 48 we have inhouse lab for many completed test including package and plate material;we would
ine? HNARIHEAT A T IR 2 A R BIDRT IR 25 e 2 ing with customer t test standards
5. Is there sufficient design change management? Check an example T 245 i fE & 75 47 once the signed product loading into system,it's not easy to change only if you running the
A& ? 2445 18 HA G 4] A B ? ) change managment step to change the ERP bom. change the details into system.
6. What design software is used? Such as Solidworks, Pro-E etc. 2 & {#i i A4 7T & 4 45 Solidworks;
42 tnSelidworks. Pro-F2%?
7. How is the project management skills? 7 & /& 75 77 1R 4 [ 30 H FF FERE 45 ? 4.5 one sku number have one fty item number which is matched one by one
8. How is the tooling developing capability? f& EL.F & fit g fni ] 2 4.7 we have our own designer for the drawing and tooling team,inhouse tooling workshop
9. How is the fixture developing capability? T.2%% . fill B JT /& f 3 wif] ? 4.8 we have our own designer for the drawing and tooling team,inhouse tooling workshop
10. How is the prototype developing capability? T.J 4T FEGE 7 anfaf 2 46 for new designable products,we can make by mock up sample at the begining for exhibition
like that
Sub-total 4.6 #DIV/0!
3- Manufacturing Assessment 337 ili% 88 77 9Pfh
1. How is the workshop Housekeeping, cleanliness, etc.? Is there reasonable layout of we are running with 6s Standard, Distinguish between the defective product area, the
production area including work stations 37 e 5 T1%. ¥i5? 2 EAEA IR &KX 4.8 reworked product area and the finished product area;Different materials are placed
W2 HEAGEERR separately;Set up a separate safety area for storing hazardous products
2. How is the Machine/Equipments maintenance and reparing looks like? 7= # 4% il a6 Regularly carry out equipment maintenance and upgrades,reduce the overtime machine and
PR RS AR I PR IR 2 SEBRIRES anfir 2 ) equipments
3. Do all testing devices, equipments have on-time calibration and no expiring &Fi F All inspection tools and measuring instruments are numbered and registered. critical
- EH TR RS ? 4.7 inspection tools /test device externally calibrated every year with valid calibration certificates
available
4. How is the Material incoming control, for example IQC and FIFO management >KF}i We maintain robust incoming material control capabilities. All raw materials and auxiliary
HEE S T ? R A 1QC S Ak e H A T 2 materials are subject to incoming quality inspection (IQC), with all inspection results recorded
4.7 and managed in the ERP system. Finished goods and warehouse inventory are managed in
strict accordance with the FIFO principle, and all relevant data is also tracked via the ERP
5. Is there process flow, quality control plan, and working instruction in place? Are these All production sites are equipped with work instructions (SOP) . products have corresponding
instructions followed by operator inside production? Fili% & 754 & Wi 1 4= P~ AL B . i production flow chart and quality control plan as well .
BEAR, REAEERE. AR ST? g T ARS ™ E T mAaEAE S 48 System terminal monitors are built in each workshop for operators to access drawings,
FAEME? ' documents and other relevant information which stored in the MES system.
employees follow the procedures and work instructions during operation strictly. QC
inspectors and team leader conduct supervision at all times
6. Is there First értidf Inspection (FAI) at each station or production line? How it looks First article inspection (FAI) is implemented for every workstation and each production line. All
like? "y P55 o FER ) T 2 47 first articles shall be kept in dedicated FAI storage boxes.
each employee understand fully that mass production can only commence after passing FAI
7. How _is the in—_process testing and inspectionT?nagemfer{t?‘S}Jch aszll‘rkind:gof testirTg, IPQC officers monitor workshop for inspection, and each workshop has special inspection
measur[ng, quality cgntrol, IPQC, 0QC etc.? AL I, K i 2 i g by 2 desktop for all kinds of measurements and tests. Before delivery, OQC rechecks finished
WA, IPQCIHT . oQCH: B4 4.6

products according to AQL which stored in the warehouse. We also have a dedicated lab to
test in-process products, and all data are recorded in the MES system




8. Is there scrap/ non-conforming parts management? Is it good enough to segregate
defects with good and normal unit effectively? & 54 RIE/ A A MIXIER? REGE

Each production workshop have equipped with an independent quarantine area for non-
conforming products with standardized labels. All non-conforming products stored in the

BT (R B AT AN 2 g E AR 2 47 quarantine area will be reworked, repaired or scrapped within the specified time limit to
realize closed-loop control of defective products
9. How is the rework management and control? Is there clear instruction and good . . o
training for operator? How to segregate reworks with good unit? W& H 4%, &i& Rewor‘k procedures.are avallable: FTIE issues rewark Wi in t|me..
(7 REATEMEIEIS 22 AT B2 52 Wi e e AR 4.7 Sometimes staffs W|thoutAfuII training béfore rgworked operation
257 A TR A 1 1R The reworked products will undergo re-inspection.
10. How is the sub-tier supplier quality and raw material management? Is it good enough? Supplier management procedure document is established and implemented. Suppliers are
How to drive correction if there is any incoming defect? WAl & ¥ R LR 2 Wk evaluated and scored based on quarterly incoming material quality, product pricing, service
Al L B v 0 ] A 3 2 responsiveness and other criteria .
All incoming materials need pass 1QC inspection before being warehoused. All materials are
27 managed via the MES system.
In case of non-conforming incoming materials, IQC will record the information in MES system.
The relevant information will be transmitted to the Purchasing Department, PMC Department
and Quality Department synchronously for joint approval
The non-conforming materials handled properly, such as return or replacement in accordance
with documents
Sub-total 4.7 #DIV/0!
4- Quality Assessment Ji§ B FRPPAl
1. What quality or compliance certificate supplier has? For example, audit that Costco or
Sam's requested (BSCI, SMETA etc.), 1ISO9001, TS16949, 1SO13485, 1SO14001, OHSA18001 Passed multiple audits including BSCI, ISO 9001, IATF 16949, ISO 13485, 1SO 14001, OHSAS
etc. I.) J@IL THRLLIAIE? W, CostcoBkSam'sERAE 1% (UWIBSCI, SMETAZE ) 48 18001, and recyclable aluminum certification
1509001, TS16949, 15013485, 15014001, OHSA18001 %5 %%
2. Is there Quality Performance and Targets? Evaluate KPIs level at both internal and i . . o
external sites. Show a monthly or yearly quality report. 575 7 FRERA: 22, Kol J ik 5% ie ?;Ir?a!\ilfi:]aei;i rz:s;d;dn:nt/ljj S\i/rsrt‘er:;.v\évriet::ck relevant data and set quality objectives .
2, ST AN AR, A EERTYE AT R SRR AR — R I ' 2025 Al sty Remant s suatabre
AR AR 22 y Report is available
3. Please share audit record and report made by companies' top 5 customers. How is the
result and correction? i B /R AT BT LRE ), HEEANE T, Mot 8 %3R5 & 4.5 Sedex for ASDA on website;Auchan for recycle UL certificate
PIE. 25 R ?
4. Is there Continuous Improvement Program? Assess Error-proofing project/detection, Poka-Yoke: such as Bakelite Handles deformation-Proof tooling
CIP with 6 six sigma capability identified 23] /& A3 FEELCE M =R, EBh i H BT 4.6 auto inspection :such as bottom dents online inspection
SR BB, 67T T A VAT K2 Daily quality control utilizing QC techniques
5. Is there tracking or management system about CTQ and Process Quality Control? such Key processes are marked and controlled via SOPs; all product control parameters can be
as distinguish CTQ identified and Controlled. What is your response if there is any problem queried in the MES system
or variation happened? %15 S8 B2 HISHCTQ, A/ 52 A HHAT ERER 3 2 47 Mark, isolate, evaluate and dispose of non-conforming products in accordance with the
HY B I A ey A 7 2 Nonconforming Product Control Procedure when nonconformities occured
6. How is the factory capability to drive quality Corrective and Preventive System? Look All supplier nonconformance records are retrievable in MES system.
into any CAR, 8D or 5Why report or record, and verify company capability. L3 & & J L4 4.7 Suppliers submitted 8D reports (Including 5 why record )for relevant issues, though such
BER RGOS ICAR, 8D, ERESWhytk:, ZEE LW o Bae s ? incident occur infrequently
7. Is the documentation control effective? How to control the document, such as BOM,
drawing, spec. and testing instructions etc. most updated? How to make sure the old 46 According to document Control Procedure
version was segregated effectively? 2 m] SCHFE 22 150 20?2 Qrfalfif RAH SG 38 1 MsE F 1 All latest drawings are updated in the MES system.
VA R 1 A 3 N BN 5 R S o A i i EER I
8. How is the staff competency? Such as the product management, operator, and QC The current production managers, operators and quality inspectors in the company have
members etc. A5 N RAESIACF UM 2 WnAEP= BN BRE . REEHA LS 46 extensive experience. Moreover, the company has a clear personnel management system and
training system.
Sub-total 4.6 #DIV/0!
Total: 4.7 #DIV/0!




